








2020 PROJECT PLAN: TEAGLE'S LANDING

Project Managers: Joe DiNatale, Mary Lee Camp

ACTION Completed by

Hold public meeting to solicit input on general concept for renovation February 1

Investigate federal, state and local requirements for project February 1

Retain landscape architect to develop options for competetive bids February 1

Solicit public feedback on options and decide on recommended option March 1

Submit formal proposal to Design Review Board and incorporate feedback March 15

Submit formal proposal to VDRB and incorporate feedback March 30

Submit formal proposal to Conservation Commission and incorporate feedback March 30

Informally share proposal with Village Trustees and incorporate any feedback into plans April 15

Solicit competetive bids and select best vendor April 30

Gain agreement with Town and Village on ongoing maintenance obligations and funding April 30

Submit final details to EDC for release of funds May 5

Begin construction June 1

Hold public unveiling of new Teagle's Landing September 1
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